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Outline of IDB Lab
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Characteristics of IDB Lab
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Financial

Health ]
Inclusion

Test

New Technologies
and Biz Models

Develop
Entrepreneurship
Ecosystems
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- Financing: Open Innovation

Leveraging collective creativity and democratizing access to our funding.
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FInancing

Developing Ecosystem

VARENGEL L A

p

Pre-seed

- Identifying idea

- Developing and
Testing Prototype

Seed
Developing
and Launching

Investment
Readiness

Late Scaling and Growth

OIDB
NIDB | Invest

+Extermnal Partners

Early Scaling Stage
- Growing customer base

- Reaching break-even
6 +Follow-on

Minimum Viable Product (MVP)

Early Stage
- Creating revenue stream

- Improving by iteration

Entrepreneurship Cycle

‘ Developing Ecosystem

Versatility for accompanying the innovation cycle from initial stages to scale.

Financing Tool Categories

1. Ecosystem Builder

Pre-seed

2. Prototype

‘ Seed 3. Spark

4. VVC Funds
‘ Early Stage

5. Direct Equity

Early Scaling Stage

6. Loan and Mezzanine
Financing

Follow-on Investments

Late Scaling
and Growth

Public Policy (IDB)

Investment (DB Invesy
Other Partners)

*This is a simplified scheme, as the use IDB Lab’s financing products can vary according to specific client profiles, and innovation
development can take different trajectories including scaling through the public sector after any point in the cycle.

NIDB | LAE



Fa Cycle Scheme

2 bro-seed Technical
ctage cooperation
J (prototype)

Technical
cooperation

(pilot)

Amount of
Support

<$150k

Outline of Technical Cooperation

Project implementation led by local implementing agencies

Implement Fijhancing by

ation Counterparts
Period

Objective of Funds

20% or more of
the total project
budget

Within 18

 Prototype development
months

« Introduction of solutions
for pilot projects

 Training

« Business plan
development

« Measurement of impact

o)
50% or more of Knowledge products

the total project
budget

Approx. 2 to
3 years

OIDB | LAE



Main points of consideration regarding technical

cooperation support
Focus of Additional Support by IDB Lab

Project Implementation
Structure
Has the project structure and implementation

arrangements been established with local
partners and other relevant parties?

Innovativeness

Is the proposed development
approach innovative, and what
needs to be demonstrated in order
to bring the solution to the market?




How Is the project structured?

 |DB Lab finances Executing Agency based in LAC and Japanese startups will work as solution provider

B
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#

h- 7

a I
Beneficiaries

Riiiie

Solution / Service = Service fees etc. (S)

Solution, Device,

: . . . etc.
Technical / Digital Solution Executing Agency

Provider e — (Partner based in LAC)

(Japanese startups) Fee ($)

IDB | LAE




Example of KPIs

Set KPIs that focus not only on project economics but also on development impacts

" Improved financial access and income levels of the poor and vulnerable

Improved access to health care and sanitation services for the poor and vulnerable

The number of women taking and completing digital skills training and their
subsequent employment rate

Improved productivity through the use of digital solutions for small, medium and
micro farmers

Reduction of greenhouse gases

| Convumons o e sneemen 5 DG \31DB Lt




Let’s Connect!

IDB Lab

IDB_Lab

IDB Lab

www.idblab.org

NIIDB | LAE
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